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N O T I C E  

All questions or other comnmnica t ions  relat ing to this document  should be sent only to NFPA Head-  
quarters,  addressed to the at tent ion of the Commi t t ee  responsible for the document .  

For in tormat ion on the procedures tbr request ing "Ii:chnical Comnfi t tees  to issue Formal Interpretat ions,  
proposing "l~ntatiw' Inter im Amendments ,  proposing amendments  for Commi t t ee  consideration,  and appeals 
on matters  relat ing to the content of the document ,  write to the Secretary, Standards  Council ,  National  Fire 
Protection Association, 1 Bat terymarch Park, P.O. Box 9101, Quincy, M A  02969-910L 

A statement, written or orM, that is not processed in accordance with Section 16 of the Regulations Govern- 
ing Commi t t ee  Projects shall not be considered the official posit ion of NFPA or any of its Commi t t ees  and 
shall not be considered to be, nor  be relied upon as, a Formal Interpretat ion.  

Users of this document  should consult applicable Federal, State and local laws and regulations.  NFPA 
does not, by the lmblicat ion of this document ,  intend to urge action which is not in compliance with appli- 
cable laws and this document  may not be construed as do ing  so. 

Policy Adopted  by  NFPA Board of  Directors  on D e c e m b e r  3, 1982 

The Board of Directors reaffirms that the National  Fire Protection Association recognizes that the tox- 
icity of the products of combust ion is an impor tan t  tactor in the loss of liti' from tire. NFPA has deah with 
that subject in its technical commit tee  documents  for many  years. 

There  is a concern that the grnv,'ing use of synthetic mater ia ls  may produce more or addi t ional  toxic 
products  of combust ion in a fir(" environment .  The  Board has, therefore, asked all NFPA technical eommit-  
tees to review the documents  for which they are responsible to be sure that the documents  respond to this 
current  concern. ~ assist the commit tees  in meet ing  this request, the Board has appointed an advisory con> 
mittee to provide specific guidance to the technical commit tees  on questions relat ing to assessing the hazards  
of the products  of combustion.  

L i c e n s i n g  Prov i s ion  - -  This  document  is copyrighted by the National  Fire Protection Association 
(NFPA). 

1. Adopt ion  by Reference - -  Public authori t ies  and others are urged tn reference this document  in 
laws, ordinances, regulations, administrative orders' or similar instruments. An,," deletions, additions and changes 
desired by the adopt ing  author i ty  nmst be noted separately. Those using this method are requested to notify 
the NFPA (Attention: Secretary, Standards Council)  in wri t ing of such use. The term "adopt ion  by reference" 
means  the ci t ing of title and publ ishing in tormat ion only. 

2. Adopt ion  by Transcr ipt ion  - -  A. Public authori t ies  with l awmaking  or ru le -making  powers only; 
upon wri t ten notice to the NFPA (Attention: Secretary, S tandards  Counci l l ,  will be granted  a royalty-free 
license to print and republish this document  in whoh' or ill part, with changes and addit ions,  if an}, noted 
separately, in laws, ordinances,  regulations, adminis t ra t ive  orders or s imilar  ins t ruments  having  the torte of 
law, provided that: (1) due nn tke  of NFPA's copyright  is contained in each law and in each copy thereof; 
and, (2) that sin h printing and relmblication is l imited m numbers  sufficient to satisl}/the jurisdict iun's  lawmak- 
ing or ru lenlaking process. B. Once  this NFPA Code or Standard  has been adopted into law, all pr int ings 
of this document  by public authorit ies with l awmaking  or ru lemaking  powers or any other persons desir ing 
to reproduce this document  or its contents as adopted by the jurisdiction ill whole or in part,  in an),' form, 
upon written request to NFPA (Attention: Secretary, Standards Council), will be granted a nonexclusive lk:ense 
to print,  republish,  and vend this document  in whole or in part, with changes and addit ions,  il" any, noted 
separately provided that due notice of NFPA's copyright is contained in each copy Such license shall be granted 
only ut)on agreement  to pay N H ' A  a rnvaltv. This  royahy is required to provide thnds tot  the research and 
developnlent  necessary tn continu('  tilt" work'of  NFPA and its volunteers in cnnt inual ly  upda t ing  and revising 
NFE~ standards. Under  certain circumstances, public authorit ies with l awmaking  or ru lemaking  powers may 
apply for and may receive a special royalty when the public interest will be served thereby. 

3. Scope of  License  Grant - -  The terms and condit ions set forth above do not extend to the index 
to this docun len t .  

(For ti~rther explanation,  see the Policy Concern ing  the Adoption. Pr in t ing  and Publ icat ion of NFPA 
l )ocuments  which is available upon request fi-om the NI:PA.) 

Statement  on NFPA Procedures  

This  material  has been developed under  tile published procedures of the Natinnal Fire Protection Assoda-  
non, which are designed to assure the appoin tment  of technically competent  Commit tees  having  balanced 
representation.  While  these procedures assure the highest degree of care, nei ther  the National  Fire Protection 
Association, its members,  nor those ilarticit)ating in its a( t ivi t ies  accepts an,,' l iability resul t ing t'rom com- 
pliance or noncompliance with the provisions given herein, Ibr any restricti,ms imposed on mater ia ls  or pro- 
cesses, or for the completeness n f  tilt' text. 

NFPA has no power or author i ty  to pohce or entorce compliance widl the cuntents of this document  
and any certification of prnduc ts s tat ing compliance with requi rements  of this document  is made  at the peril 
of tile certifier. 
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This edition of N Ft'A 1031, Standard Jbr Professional Qualiflcatio~s for Fire Inspector, was 
prepared  by the Technical ( ;ommittee on Fire Inspector Protessional Qualifications, 
released b y t i m  Correlat ing Committee on Protessional Qualifications, attd acted on by 
the National Fire Protection Association, Inc. at its Annual Meeting held May 24-27, 
1993, in Orlando,  FL. It was issued by the Standards Council on July 23, 1993, with an 
effective date of August 20, 1993, and supersedes all previous editions. 

The 1993 edition of this document  has been approved by the American National 
Standards Institute. 

Origin and Development of NFPA 1031 

In 1972, tim Joint Council of National Fire Service Organizations (JCNFSO) created 
tile National Protessional Qualifications Board fi)r the Fire Service (NPQB) to facilitate 
the development  of nationally applicable perfbrmance standards tot unifbrmed fire ser- 
vice personnel.  On l)ecember 14, 1972, tim Board established four technical committees 
to develop those s tandards  using the National  Fire Protection Association (NFPA) 
s tandards-making system. The  initial committees addressed the tollowing jobs.: fire 
lighter,  fire officer, tire service instructor, and fire inspector and investigator. 

The  original concept of tile proDssional qualilication standards,  as directed by the 
JCNFSO and tim NPQB, was to develop an interrelated set of performance stanclards 
specifically for the uni tormed [ire service. The  various levels of achievement in the stan- 
dards were to tmild upon each other within a strictly defined career  ladder.  In the late 
1980s, revisions of tile s tandards recognized that the documents  should stand on their 
own merit  in terms of job per tormance requirements  tor a given field. Accordingly, the 
strict career" ladder  concept was revised to allow civilian entry into many of the fields, 
except for the progression ti'om fire l ighter to fire ofticer. These revisions facilitated the 
use of the documents  by other  than the uniformed tire services. 

The  Committee on Fire Inspector and Investigator Prot;essional Qualifications met 
from 1973 through 1977 and produced the first edition of N FPA 1031, Professional Qual- 
ifications jbr Fire hr~pector, Fire lm,est~gator, and Fire Preventim~ Education ()~flcer. This doc- 
ument  was adopted by the Association in May of 1977. 

Subsequent to the adoption of the initial edition, the Committee met regularly to 
revise and update  the standard.  In 1986, the Joint (]ouncil directed the Committee to 
develop separate  documents  for each of  the .job t imctions the original  document  
addressed.  This direction was coupled with the decision to remove the job of fire inspec- 
tor f iom the strict career  path previously followed and allow tot civilian entry. The  first 
edition of this new document,  N FPA 1031, Standard Jbr Pr~!fi, s.~iotml Qualifications/or Fire 
Inspector, was adopted by the Association in June  of 1987. 



1031-2 PROFESSION,\I~ QUALIFICATI()NS FOR FIRE INSI 'ECTOR 

In 1990, responsibility f~)r the appointment of Profiessional Qualifications committees 
and the development of the Professional Qualifications standards was assumed by the 
NFPA. The Professional Qualifications Correlating Committee was appointed by the 
NFPA Standards Council and assumed the responsibility t~)r coordinating the require- 
ments of all of the documents in the Professional Qualifications system. 

The Technical Committee on Fire Inspector Professional Qualifications was estab- 
lished by the NFPA Standards Council in 1990 based on a recommendation bv the Pro- 
tiessionai Qualifications Correlating Committee. This recommendation addressed the 
need fi)r specific expertise in the area of  fire inspector to review and revise the existing 
document. This committee met numerous times to complete a job task analysis and 
develop specific job perfi)rmance requirements fi)r the job of fire inspector. 

The intent of  the Technical Committee was to develop clear and concise job perfor- 
mance requirements that can be used to determine that an individual, when measured 
to the standard, possesses the skills and knowledge to perform as a fire inspector. These 
job pert~)rmance requirements are applicable to fire inspectors both public and private. 

1993 Edition 
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Correlating Committee on Professional Qualifications 

Douglas P. Forsman, Chair 

Oklahoma State University, OK 

Jon c .  Jones, Secretary 

Nat'l Fire Protection Assn. 
(Nonvoting) 

Louis J. Amabili, l)elaware State Fire School. DE 
Rep. ISFSI 

Stephen P. Austin, Stale Farm Fire & Casuahv Co., I)E 
Rcp. I.&M 

Dan W. Bailey, USI)A Forest Service, MT 
Gene P. Carlson, Oklahoma State University, OK 

Rep. IFSTA 

Jack K. McElfish, Clayton Cntv Five Dept., GA 
Rep. IAF(: 

Mary Nachbar, Minnesota State Fire Marshal l)ivision. MN 
William Peterson, Piano Fire Dept., TX 

Rep. IFSTA 
Ted Vratny, Boulder Regional Communications Center, CO 
John P. Wolf, University of Kansas, KS 

Technical Committee on Fire Inspector Professional Qualifications 

William Peterson, Chair 

Rep. lnt'l Fire Service Training ,~sn. 

Richard W. Carlson, Okolona Fire I)ept., KY 
Donald Charles Craigle, Exxon Research & Engineering 
Co., NJ 
William A. Cross, Yale University, (71 
Michael G. Golden, CIGNA, IL 
Barbara Koffron, Phoenix Fire Dept., AZ 

David Linebaugh, Colorado Springs Fire Dept., CO 
Maurice M. Pilette, Mechanical Designs Ltd., MA 
Edward P. Plaugher, Fairfax Cntv Fire/Rescue Dept., VA 
Mark Riffey, Nat'l Fire Sprinkler Assn., IN 

Rep. Nat'l Fire Sprinkler ~-Lssn. 
Scott A. Stookey, Austin Fire Dept., TX 

Alternates 

Joseph T. Cavallari, Yale University, CT 
(Alt. to W. A. Cross) 

Stephen D. Hart, Fire Sprinkler Advisory Board of 
California, CA 

(.-kit. to M. Rifti's) 

Jon c .  Jones, NFI'A Staff Liaison 

Thi~ h.q reprew'nl~ the member~htp at the hmc the Commdtee wa~ balloted o~t the text o/th~ edtt,m Since that time. changes 
m the memhershtp ma~' have occurred. 

NOTE: Membership on a Committee shall not in and of itself constitute an endorsement of the Assocm- 
tion or any dot ument developed b) the Committee on whic h the member serve',. 

Committee Scope: Io devdop and prepare minimuna standards ofprofessional t,ml[)etcncc required of tire 
inspectors. 
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NFPA 1031 

Standard for 

Professional Qualifications for 

Fire Inspector 

1993 Edition 

NOTICE: An asterisk (*) tollowing the number or letter 
designating a paragraph indicates explanatory material on 
that paragraph in Appendix A. 

lntornlation on rel~'ren(ed publications cat) he [ound in 
Chapter 6 and Appendix B. 

Chapter 1 Administration 

1-1 Scope. This standard identifies the prol;essional lev- 
els of performance required tor fire inspectors. It speciti- 
tally identifies the job performance requirements necessary 
to perform as a fire inspector. 

1-2" Purpose. The purpose of this standard is to specit}" 
in terms of job performance requirements the min imum 
standards for professional competence tot fire inspectors. 
This standard defines three levels of progression tor fire 
inspector and the prerequisite skills and knowledge fi)r 
Fire Inspector I. This standard does not address manage- 
ment responsibilities, nor is it the intent of this standard to 
restrict any jurisdiction fiom exceeding these minimum 
requirements. 

1-3 General. 

1-3.1" Prior to engaging in training as a Fire Inspector I, 
the inspector candidate shall provide evidence of knowl- 
edge of characteristics and behavior of fire, fire prevention 
principles, written and oral communications, public rela- 
tions, and basic mathematics. 

1-3.2 The job performance requirements [br each level of 
progression as a fire inspector shall be completed in accor- 
dance with recognized practices and procedures or as 
defined by law or the authority flaying jurisdiction. 

1-3.3 The job performance requirements need not be 
mastered in the order in which the)' appear. The local, 
state/provincial, or federal training programs shall estab- 
lish the instructional priority and the training program 
content  to prepare individuals to meet the job perfor- 
mance requirements of this standard. 

1-3.4" Evaluation of job performance requirements shall 
be by individuals approved by the authority having ,juris- 
diction. 

1-3.5 The fire inspector shall meet all of the requirements 
defined in Chapter 3 prior to being certified as a Fire 
Inspector I. 

1-3.6 The Fire Inspector I shall meet all of the require- 
ments defined in Chapter 4 prior to being certified as a 
Fire Inspector II. 

1-3.7 The Fire Inspector I1 shall meet all of the require- 
ments defined in Chapter 5 prior to being certified as a 
Fire Inspector III. 

1-3.8" The fire inspector at all levels of progression shall 
remain current  with inspection methodology, fire protec- 
tion technology, and current applicable codes and stan- 
dards by attending workshops/seminars or by means of 
professional publications and journals.  

1-3.9" The  fire inspector at all levels shall perform 
assigned duties safiely. The authority having jurisdiction 
shall provide personal protective clothing and the equip- 
ment necessary to conduct assigned inspections. 

1-3.10" The fire inspectors at all levels shall be provided 
with codes, standards, policies, and procedttres applicahle 
to the jurisdiction and their assignment. 

Chapter 2* Definitions 

For the purpose of this standard, the fi)llowing terms 
shall have the meanings given below. 

Approved. Acceptable to the "authority having juris- 
diction." 

NOTE: The National Fire Protection Association does not 
approve, inspect or certit)' any installations, procedures, 
equipment, or materials nor does it approve or evaluate 
testing laboratories. In determining the acceptability of 
installations or procedures, equipment or materials, the 
authority having jurisdiction may base acceptance on con> 
pliance with NFPA or other appropriate standards. In the 
absence of" such standards, said authority may require evi- 
dence of p,'oper installation, procedure or use. The author- 
ity having jurisdiction may also refer to the listings or label- 
ing practices of an organization concerned with product 
evaluations which is in a position to determine compliance 
with appropriate standards flu- tile current production of 
listed items. 

Authority Having Jurisdiction. The "authority having 
ju r i sd ic t ion"  is the organizat ion,  office or individual  
responsible for "approving" equipment, an installation or a 
procedure. 

NOTE: The phrase "authority having.jurisdiction" is used 
ill NFPA documents in a broad manner since jurisdictions 
and "approval" agencies wu'y as do their responsibilities. 
Where public safety is primary, the "authority having juris- 
diction" may be a federal, state, local or other regional 
department or individual such as a fire chief, fire marshal, 
chief of a fire prevention bureau, labor department, health 
depamnent, building official, electrical inspector, or others 
having statutory authority. For insurance purposes, an 
insurance inspection department, rating bureau, or other 
insurance company representative may be the "authority 
having jurisdiction." In many circumstances the property 
owner or his designated agent assumes the role of the 
"authority having jurisdiction"" at government installations, 
the comlnanding officer or departmental official may be the 
"authority having jurisdiction." 

Candidate. A person who has made application to 
become a fire inspector. 

1993 Edition 
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Construction Documents. Documents that consist of 
scaled design drawings and specifications for the purpose  
of  construction of  new facilities or modification to existing 
facilities. 

Fire Growth Potential. The potential size or intensity 
of a fire over a period of time based on the available fuel 
and the fire's configuration. 

Fire Inspector I. An individual at the first level of pro- 
gression who has met the job  performance requirements  
specified in this s tandard for Level I. The Fire Inspector I 
conducts basic fire inspections and applies codes and 
standards.  

Fire Inspector II .  An individual at the second or inter- 
mediate level of progression who has met the .job perfor- 
mance requirements  specified in this s tandard tot Level II. 
The  Fire Inspector II conducts most types of inspections 
and interprets  applicable codes and standards.  

Fire Inspector I I I .  An individual at the third and ntost 
advanced level of  progression who has met the.job pertor-  
mance requirements  specified in this s tandard for Level 
I I I .  The  Fire Inspec tor  I I I  pe r tb rms  all types of  fire 
inspection, plans review duties, and resolves complex code- 
related issues. 

Fire Protection Systems. Systems, devices, and equip- 
ment  used to detect a fire and its by-products,  actuate an 
alarm or suppress or control a fire and its by-products,  or 
any combination thereof: 

Job Performance Requirement. A s t a t emen t  that  
describes a specific job  task, lists the items necessary to 
complete the task, and defines measurable or observable 
outcomes and evaluation areas for the specific task. 

Labeled.  Equipment  or materials to which has been 
attached a label, symbol or other  identif}'ing mark of an 
organization acceptable to the "authori ty having jurisdic- 
tion" and concerned with product  evaluation, that inain- 
tains periodic inspection of product ion of labeled eqnip- 
ment or materials and by whose labeling tire manufacturer  
indicates compliance witil appropr ia te  standards or peril)r- 
mance in a specified manner .  

Listed. Equit)ment or materials included in a list puh- 
lished by an organization acceptable to tire "authority hav- 
ing jurisdiction" arrd concerned with product  evaluation, 
that maintains periodic inspection of product ion of listed 
equipment  or materials and whose listing states either that 
the equipment  or material meets appropr ia te  s tandards or 
has been tested arrd fi)und suitable tbr use in a specified 
nranner. 

NOTE: The means fi)t" identit~Ang listed equiplnent may 
vary for each organization concerned with product evalua- 
tion, some of which do not recognize equipmen! as listed 
unless it is also labeled. The "authority havingjtn-isdiction" 
should utilize tire system employed by the listing organiza- 
tion to identit\' a listed product. 

Means of Egress. Means of  egress include the exit 
access, exit enclosure,  exit discharge,  doors,  hardware,  
arrangement ,  capacity, marking, and illummatiou, all of 
which are  i n t e n d e d  to al low b u i l d i n g  occupan t s  to 
promptly exit a building in the event of an emergency. 

Personal Protective Clothing. Clothing provided for 
the fire inspector's personal  protection, including a helmet/  
hard hat, safety glasses, safety shoes/boots, gloves, and 
coveralls. 

Plan.  A graphic representat ion of  a building or por t ion 
of a building, fire protection system, or fire assembly or 
equipment.  The plan can include specifications, cut sheets, 
and other  engineer ing data. The  term includes sketches. 
floor plans, shop drawings, and blueprints.  

Process and Operations. Examples of  processes and 
operations include the manufactm-e, storage, and t r a n s p o f  
tation of goods and chemicals; the storage and dispensing 
of flammable and combustible liquids, solids, and gases; 
and the manuiactnre,  use, storage, and t ransporta t ion of  
explosives, spray painting, milling, and the like. 

Prerequisite Knowledge. Fundamenta l  knowledge one 
must have in o rder  to perform a specific task. 

Prerequisite Skills. The  essential skills one must have 
in o rder  to perfi)rm a specific task. 

Shall. Indicates a mandatory  requirement .  

Shop Drawings. For the purposes  of  this s tandard ,  
shop drawings are scaled working drawings, equipment  
cutsheets, and design calculations. (See definition of Construc- 
tion Documents.) 

Should. Indicates a recommendat ion  or  that which is 
advised but not required.  

Task. A specific,job behavior or  activity. 

Chapter 3 Fire Inspector I 

3-1" General .  The Fire Inspector I shall meet the job  
per lormance  requirements  defined in Sections 3-2 through 
3-4. In addi t ion ,  the Fire Inspec tor  1 shall meet  the 
requirements  of Section 2-2 of NFPA 472, Standard for 
ProJessional Competence of Responder~ to Hazardous Materials 
Incidents. 

3-2 Administration. 

3-2.1 Description of Duty for Fire Inspector I. Tasks 
within this duty include the prepara t ion  of cor respondence  
and inspection reports,  handl ing of  complaints, and main- 
tenance of records. 

3-2.1.1 Prerequi,~ite Knowledge: Structure,  function, and 
operat ional  procedures  of the organization and methods/  
procedures  for interaction with other  agencies. 

3-2.2 Prepare  written correspondence  to comnmnicate  
fire protection arrd prevention practices, given a common 
fire safiety issue, so that the cor respondence  is concise, 
accurately reflects applicable codes and standards,  and is 
appropr ia te  fi)r the intended audience. 

3-2.3 Prepare inspection reports,  given observations from 
a field inspection, so that the repor t  is clear arrd concise 
and accurately reflects the findings of the inspection in 
accordance with applicable codes and standards.  
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3-2.4 Recognize tim need tot a permit,  given a situation 
or condition, so that required permits are issued in a c c o f  
dance with the policies of tim agency being reprcsentcd.  

3-2.5 l)escribe the plan review policies of the jurisdiction, 
given a situation or condition, a set of construction plans, 
and the phm review policy of the jur isdic t ion,  so that 
required plans are processed in accordance with the poli- 
cies of the agency being represented.  

3-2.6 Schedule inspection and other  relaled activities so 
that available time is used etficiently. 

3-2.6.1 l'rerequi~ite Skil£: Time management  skills, oper-  
ation of equipment  necessary to do jot). 

3-2.7 1)ocument complaints, given a repor ted  situation or 
condition, so that complaint  intormation is recorded and 
the appropr ia te  process is initiated. 

3-2.8 Maintain files, given inspection reports,  complaint  
investigations, and related documents,  so that intormation 
can be easih' retrieved and is tiled in compliance with the 
recordkeepi 'ng policies of the organization. 

3-2.8.1 Prerequisite Knowh'dge: Legal requ i rements  tot  
record retention, fi-eedom of inti)rmalion requests, coin- 
mnnity right-to-know. 

3-2.9 lden t i t \  tim applicable code or s tandard,  given a 
tire protection' related issue, so that the p roper  document,  
edition, and section are referenced. 

3-3 Field Inspection. 

3-3.1 Description of Duty for Fire Inspector I. Tasks 
within this duty include fire satetv inspections of new and 
existing structures and propert ies  fin construction, occu- 
pancy, tire ln+otection, and exposures. 

3-3.1.1 Prerequisite Knowledge: Inspect ion and enforce- 
ment procedures,  legal and ethical authority and responsi- 
bilities. 

3-3.2 l<tentit~" the occupancy classification of a single-use 
structure, given a description of the structure and its use, 
so that an accurate classification is made according to the 
applicable codes and standards. 

3-3.2.1 Prerequisite Knowledge: Occupancy classitication 
types; applicable codes and standards,  regulations, opera- 
tional features, and fire hazards presented by various 
)cot. pancies. 

3-3.3 Compute  the allowable occupant load of a single- 
use building or port ion thereot, given a detailed descrip- 
tion of  the building or portion of the building, so that the 
calculated allowable occupant load is established in accor- 
dance with applicable codes and standards.  

3-3.3.1 Prerequisite Knowledge: ()ccupancy classitications, 
occupant load factors. 

3-3.4* Inspect means of egress elements, given observa- 
tions made dur ing  a field inspection of an existing build- 
ing, so that means of egress elements are maintained in 
compliance with applicable codes and standards and all 
deficiencies are discovered, noted, and conmmnicated in 
accordance with the policies of the agency represented.  

3-3.4.1 l'rerequi~ih' Km~wledge: Means of egress elements, 
maintenance requireinents of egress elements, types of con- 
struction, occnpancy egress requiremcnts, and relationship of 
fixed tire protection svstelns to egress rcqui,'ements. 

3-3.5* Classit\' tim type of  construction tot an addition or 
remodel ing project, given field observations or a descrip- 
tinn of tim pr<~ject and the materials being used, so that the 
consuucfion type is classified and recorded in accordance 
with dw applicable codes and standards and the policies of 
the agency being represented.  

3-3.5.1 Prerequisite Km~wledge: Types of construction clas- 
sification, rated consuuctinil  components,  typical building 
construction melhods and materials. 

3-3.6* Determine the operat ional  readiness of existing 
automatic sprinkler, tire alarm, kitchen hood systems, and 
first-aid tire extinguishers, given test documentat ion and 
lield observations, so that the system(s) or cquipmeq| is in an 
operational state, maintenance is documented, and all deft- 
ciencies are discovered, noted, and conmnmicated in accor- 
dance with the policies of tim agency being represented. 

3-3.6.1 Prerequi,~tte Knowledge: A basic unders tanding  of 
portable tire extinguishers,  fixed [ire extinguishing sys- 
tems, automatic fire sprinkler systems, s tandpipe and hose 
systems, water supply systems, automatic and manual fire 
alarm systems and devices. 

3-3.7* Verit\ '  code compliance of common industr ial /  
commercial processes and operations, given field observa- 
tions, so thin processes or operations are condtlcted and 
maintained in accordance with applicable codes and stan- 
dards and all code violations are discovered, noted, and 
communica t ed  in accordance  with the policies of  the 
agency being represented.  

3-3.7.1 Prerequi.~ite Knowledge: Principles of electricity, 
materials storage, welding and cutting, application of flam- 
mable finishes, dip tanks, dry cleaning, dust hazards, heat- 
ing and cooking equipment.  

3-3.8 Estimate the fire growth potential in a building or 
space, given tield observations, st) that the contents and 
construction elements can be evaluated lot  compliance 
with applicable codes and standards. 

3-3.8.1 Prerequi~ih, Knowledge: Flame spread and smoke 
ratings of contents, interior finishes, decorations, decora- 
tive materials, and furnishings; construction assemblies or 
devices; bui lding construction components  installed tot  
l i re-rela ted purposes  including but  not l imited to fire 
doors, fire stops, draft curtains, fire walls, sntoke vents, 
ctfinmcys, tlucs, and rated ceilings; classes of roof  covering; 
test methods and markings or labeling; special building 
construction ti:alures including but not limited to projec- 
tion booths, stages, proscenium openings, and flammable 
liquid slorage rooms. 

3-3.9* Verit}' that emergency planning and prepmedness 
measures are in place and have been practiced, given field 
observations, copies of emergency plans and records of exer- 
cises, so dml plans are prepared and exercises have been per- 
tormed in accordance with applicable codes and standards 
and all deticiencies are discovered and communicated in 
accordance with the policies of the agency being represented. 
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3-3.9.1 Prerequisite Kmnvledge: ldenlil\  the requirelnents 
rehllive to fire drills thai are required within the jurisdic- 
lion. ldentit)' how to conduct or evahlale, or bolh, fire 
drills in various occupancies and hunlan behavior dur ing  
tires alld enlel+gellcies. 

3-3.10 Verit\, einergency access hn + a site, given tiekl 
observations, so that  all access poinls are discovered a,ld till 
deficiencies are identified and conununicated in accor- 
dance with ill(" policies lit the :igency being t+epresented. 

3-3.10.1 l'rer+,qur+ite Kuowled<~e: l~]niergency access and 
accessibility requiremenls. 

3-3.11 Verit\ tire ttows till a site, given life flow test 
rcsuhs and water snpply data, so that required fire Ih)ws 
are in accordallce with applical)le codes and slandaldS and 
all d('ticiencies +ire discovei+ed +lid t-Oll l l i l i l l l i tated il l accol- 
(lallce with thi_' policies ot + the agellcy ])eing iepFeSetlled. 

3-3.11.1 I%'reqursih, Kmm,h,dge. hlentify tilt" types ofx~aler 
dislr i l )ut ion svstenls and other water sources i l l  the hical 
coni i l l l l l l i i v ,  water d is l r ibut ion svslenl testing, ai id chara<.- 
terislics of public ai id private watel  st ipph %sit'ilia. 

3-3.11.2 Prerequisite SDi/£: Use of  Pitot t i l i le and gailges, 
calctl lal ioi l al ld g laph i i l g  o1 tire flow I'estlhs+ 

3-3.12 Vet ; t \  code COlil|liiance tor sloia+~e, handl ing, and 
rise <it t tanlnlal) le and confl)usti l) lc l iquids, givel l  t ield 
observations and hlspecthnl guidelines | toni  fi le author i lv  
having jur isdict ion,  so that appiiGit/le codes alld Slallda1+d's 
al+e addressed and till deticiencies are discovered and COlll- 
nl t i l l icaled hi accoi+dalice with the iiolicies of the agency 
being represented. 

3-3.12.1 Prrreqm.wh' Kmm'h'@: Classification, pl-Ol~erties, 
labeling, transportation, storage, handling, and use of 
Ilanunable and Colntmstible liquids. 

3-3.13 Verilt, ' code conlpliance tiJl the stor,ige, handling, 
and use of h+lzard<)us substances oi + nlaterials, given fiehl 
observations and inspection guidelines ti+oin the author i ty  
hav ing jur isd ic l ion,  so l] iat applicable codes alld slaildard~+ 
t(li" each hazaidous Stlt)Stallce or i i ialeria[ ellCOtliiler<,'d are 
i )roperly addressed and all deticiencies are discovered and 
connnun ica led in accordance wi th  the policies of  the 
agellcy being i('presenled. 

3-3.13.1 Prerequisite Knou,ledge: Classitication, properties, 
labeling, trallsportation, Slolage, handling, and use of tire- 
works and explosives; COlnpressed and liquetied gases: 
flammable solids; toxic materials; oxidizers; radioactive 
materials; corrosive and other regulated lnaterials. 

3-3.14 Verit}' code compliance of heating, velllilation, 
and air conditioning and other buikling service equiplnelll 
and operatiollS, given field observations, so that the sys- 
tems and other eqtlipment are maintained in accordance 
with applicable codes and standards and all deficiencies are 
discovered, noted, and communicated in accordance with 
the policies of  Ihe agency being represenled. 

3-3.14.1 Prereqmsile Knowledge: Types, installation, lnain- 
tenance, and use of building service equipment; installa- 
tion of kitchen cooking equipment, including hoods and 
ducts. 

3-3.15 ( :oinpatc an approved plan to an installed the 
protection system, given approved plans and field observa- 
tions, so that at])' changes or modifications to the svsteln 
are idenl i t ied, noted, and COlii lntlnicaled i l l  accordallce 
with ti lt ' polides of  the agency being repi+esented. 

3-3.15.1 lJrerequi,~ite Kmlwh'dw: Fire protection SylII]>OIS 
and ler ln inohigy.  

3-3.15.2 Prereqm.~itr SDiI7,+: Abi lhv to read aiit| coinpre- 
hend plans f in  tire i)rotecl ion svsielns+ 

3-4 Plans Review. Nojol> pert inniance requireinenls tel + 
Fire lnsl)ector 1. 

Chapter 4 Fire Inspector II 

4-1 General. 

4-1,1 The Fire Inspector 11 shall lncel the job pet+for - 
I l l + l i e (  > i e / i l l i l e l n e l l l S  ( lel ined it; Sections -t-2 l h l - o t l g h  4-4. 

4-2 Administration. 

4-2.1 Description of Duty for Fire Inspector II. Tasks 
within Ihis duty include research, interpret,ilion of codes, 
iml~lenlenting policy, testib,'ing at legal I)roceedings, and 
clealing tbrms and job aids 

4-2.2 l)cvelop written correspondence to conununicale 
tire plotection and prevention lequil+enlents, given a coln- 
plex fire sail+Pc issue, so that ti le correspondence retlects 
research and accurate interpretation of applicable codes 
and standards. 

4-2.2.1 I'rerequi,+ih" 5bl/,w Code-related research. 

4-2.3 issue pernli ls, given a I)erini l  request or applica- 
lhnl,  so that applical/le codes al id standards ale met. 

4-2.4 (;i't'ale inspection checklists and ti l l i l lS, giVell appli- 
cabh" codes, standards, and deparin+lenlal policies and pro- 
t+edures, so lhal l i l t '  inaleriais developed are clear and COil- 
cise and key issues are addressed. 

4-2.5 Recoinnlend policies arid I)ro(:edures t~>r conduct- 
ing tk'ld inspections and plans review, given an issue or 
special need, so lhat the iecon in lenda l ions  are clearly 
dethied, concise, ai id address the tJart ic i l la l  issue or neec[. 

4-2.6 Explain tilt" application })l'ocess t()l per l l l i t  and plan 
review, given a specific request, so that t i le explanat ion is 
concise, appropriate [ in  the in lended atldiellCe, and cons;s- 
lent with tile applicable policies and plocedures of  the 
agency being represented. 

4-2.7 Testify tit legal proceedillgs, given die findings of 
an inspection, a plan review, or a complaint,  and consllha- 
l ion wi lh legal counsel, so that all in f i ) rn ia l ion is presenled 
accurately ai ld the il lspector's denleanor is appropriate to 
the proceeding. 

4-2.7.1 Prerequisite Knowledgw: The legal requirenlents 
pertaining to evi<lcnce rules in the legal s)steln, knowledge 
ill types of legal proceedings. 
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4-2.7.2 Prerequisite Skills: ( ]our t roo l i l  demeanor, contnlu- 
nication and l istening skills, abil i ty to dittT<'rentiate tacls 
f iom opinions. 

4-3 Field Inspection. 

4-3.1 Description of Duty for Fire Inspector 1I. Tasks 
within this duty include code enloicenlent  inspections and 
analyses of new and existing structures and propert ies  tot 
construction, occupancy, tire protection, and exposures. 

4-3.2 ( ;on lpu le  tim occupant load o fa  nnlhi-use bui ld ing, 
given field ohservalions or a description of its uses, so thai 
lhe lnax in l t in i  oCCilpant load calculation is accura te  a i id  in 
accordallCe with applicable codes alld stall(lards. 

4-3.3 Identit\ '  the occupancy classification of a mixed-use 
building, given a description of the uses, so lhat each area 
is proper ly  classified in accordance with applicahle codes 
and standards.  

4-3.4 Class;t\' the type of  construction ill ,i fiuilding, given 
[ield observations or a description of the Imilding's height, 
area, occupancy, and construction features, so that the con- 
struction l,vpe is properly classitied according to applicable 
codes and standards.  

4-3.4.1 Prerequisite Kmm,h,dge: Building conslruction wilh 
emphasis on tire-rated conslruction, evahiati<m of  lnetlmds 
Of construclion and asselnhlies for fire ralillg, analysis of 
test resuhs, and manufacturer 's  specifications. 

4-3.5 Evaluate the operat ional  readiness ¢)f all existing 
fire protection systems and equipment  fbr a building or 
facility, given field observations and documenta t ion  of  
periodic testing and systenl specifications, so lhat it can be 
de te rmined  if die systenl(s) and equipment  are in an oper- 
ational state and maintained in accordance with applicable 
codes and standards and so that all deficiencies are discov- 
ered, noted, and comnlunicated iri accordance with the 
policies of  the agency being represented.  

4-3.5,1 Prerequisite Knowledge: Proper  selection, distribu- 
tion, location, and testing of portable fire extinguishers; 
methods  used to evaluate the opera t ional  readiness of 
water supply systems used tbr fire protection; evaluation 
and testing of automatic sprinkler,  water spray, and stand- 
pipe systems, and fire ptunps; evaluation and testing of 
fixed fire suppression systenls inchiding C()<,,_ Halon, toanl, 
and dry cheniical; evaluation and testing of automatic fire 
detection and alarm systelllS and devices. 

4-3.6 Evaluate an acceptance lest tor a new fire protec- 
tion system, given an installed system, so that the system 
performance can be analyzed tbr conipliauice with applica- 
ble codes and standards and approval  decisions made. 

4-3.6.1 Prerequi.site Knowledge: Acceptance tesl procedures. 

4-3.6.2 Prerequisite Skiff.s: Ability to supervise perfiwmance 
of acceptance tests. 

4-3.7 Analyze the egress elements of a building or port ion 
of  a bui lding,  given observations made  dur ing  a tiehl 
inspection, so that means of egress elenients are provided 
and located in accordance with applicable codes and stan- 
dards  and ;ill deficiencies are discovered, noted, and toni-  

municated in accordance with the policies of the agency 
being represented.  

4-3.7.1 l>rerequi,site Kmm,h,<l¢e: Acceptable means of egress 
devices including but nol limited to doors, hardware,  and 
lights. 

4-3.7.2 Prerequi,si/e Skdl,s: Calculation of egress re<luire- 
l ] ]ents .  

4-3.8* Evahlate code compliance of colnplex industrial/ 
commercial processes and operations, given field observa- 
tions, so that processes or operations are conducted and 
maintained in accordance with applical)le codes and stan- 
dards and all violations are discovered, noted, and conunu- 
nicated in accordance with the policies o1 the agency heing 
represemed.  

4-3.8.1 l'rerequisite Knowh'dge: Fire protection and satkcly 
requirenlents  for heal ing and cooking equipment  and 
industrial ovens and furnaces; handl ing and storage of 
flammable and colnfiustible liquids, conlpressed and lique- 
fied gases, and explosives, inchlding fireworks. 

4-3.9 Estimate the fire growth potential of the thrnistiings 
and decorative materials used in a building or portion of a 
tmilding, given fieht observations, a description of Ilie 
huilding, and the decorative materials and flunislnngs used, 
so that accurate fire growth potential is used in Ihe evaluation 
of the fire protection provided within ltle building. 

4-3.9.1 Prerequisite Knowh'dge: Evaluation of test proce- 
dures and reports on flammability of decorations, decora- 
tive materials, and flirnishings. 

4-3.10 Evahlate emergency planning and preparedness  
procedures,  given copies of existing or proposed plans and 
procedures,  to de termine  their applicability to the facility 
and their compliance wiUl codes and standards.  

4-3.10.1 Prerequisite Knowledge: Occupancy requirements  
tbr emergency evacuation plans, fire safety programs tor 
crowd control, roles of agencies and individuals in imple- 
menta t ion  and deve lopmen t  of  emergency  evacuat ion 
plans,  in l i ) rmat ion sources for emergency  evacuat ion 
plans. 

4-3.11 Verif}' code compliance in processes or operat ions 
utilizing hazardous  substances or  materials, given field 
observations and inspection guidelines from the authority 
having jurisdiction,  so that applicahle codes and standards 
tot each process or operat ion encountered are proper ly  
addressed and all deficiencies are discovered and commu- 
ificated in accordance with die policies of the agency being 
represented.  

4-3.11.1 Iherequi.sile Knowledge: Processes and operations 
utilizing hazardous suhstances and nlaterials. 

4-3.12 Verit}' code compliance in processes or operations 
utilizing Ilamnlable and combustible liquids, given field 
observations and inspeclion guidelines fi'om the authori ty 
having jurisdiction, so lhat applicable codes and standards 
tor each process or operation encountered are proper ly  
addressed and all deliciencies are discovered and cornmu- 
niczited in accordance with the policies of the agency being 
represented.  
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4-3.12.1 l'rerequmte Knowledge: I'rocesses and operations 
utilizing ttammable and comhustihle liquids. 

4-4 Plans Review. 

4-4.1 Description of Duty for Fire Inspector II. Tasks 
within this duty include the review and approval ot plans 
a,td specifications that meet the intent of applicable codes 
and standards fin fire and lit~" safietv and building COIlStruc- 
tion and processes. 

4-4.2 Classit\' the occupancy type, given a set of plans, 
specitications, and a description of a huildmg, st) that the 
classitication is made according to applicable codes and 
standards.  

4-4.3 Compute  the occupant h)ad, given a th)or plan of  a 
buikling or portion of the building, so that the calculated 
()ccupant h)ad is in accordance with applicahle codes and 
standards.  

4-4.4 Veril\' code compliance, given shop drawings and 
system specilications lot  a process or operation,  so that 
each system is reviewed for code contpliance and all deli- 
ciencies are discovered and reporte(I in accordance with 
the policies ol + the agency being represented.  

4-4.4.1 Prerequmte Skdl,s: Ability to read basic th)m plan 
or shop drawings and ident i i \  svmhols used bx tile 
jurisdiction. 

4-4.5 Verit \  that egress elements are provided,  given a 
tlo()r plan of a huilding or port ion of a httilding, so that all 
elentents are identified, checked against applicable codes 
and slandards,  and any deliciencies arc discovered and 
communica t ed  in accordance  with tim po lk ies  of the 
agency hei,tg represented.  

4-4.6 Suggest methods of compliance, given a set of deti- 
ciencies l iom a plan review, so that each suggested method 
is clearly stated and wouhl recti t \  the related deticiencx. 

4-4.7 (',ategorize a huilding into a part icular c(,nsn-uction 
type, given ,t set of plans and specitications, so that the 
assigned c()nslructi()n type is based (m the pr()p()sed area, 
height, numher  of stories, h)cation ()1 the building, and 
applicable c()des and standards. 

Chapter  5 Fire Inspec tor  III 

5-1 General. The Fire luspect()r l lI shall nteet the joh  per- 
tinm,mce requirements defined in Sections 5-2 through 5-4. 

5-2 Administration. 

5-2.1 Description of Duty for the Fire Inspector I I I .  
Iasks fin this duty include recommendati tm,  creation, and 
evaluation ()f policies and procedures ti)r tire satety inspec- 
tions and code eutorcement activities. 

5-2.2 ( ;enerate correspondence related to the issuance ol 
appe,ds and variances, given a request lot a variance or an 
at)peal, st) that the resuhing ch)cument clearly addresses 
the issue. 

5-2.2.1 l'rerrqui,sih" K~mwledge: The established procedure  
for modification and upgrade  of applicahle codes and stan- 
dar<ls, the judicial  review process, and the established 
appeals procedure  tot the jurisdiction. 

5-2.3 Facili tate code adop t ion  and modi l ica t ion pro-  
cesses, given fire loss data and a demonst ra led  need or  
deticiencv, so that the code is proper ly  written and pre- 
cisely addresses the identified need or deficiency. 

5-2.3.1 Prerequl.~ite Knowledge: The  deve lopmen t  and 
adoption process fin fire satetv legislation or regulations. 

5-2.3.2 Prerequisite SkiEs: The ability to compose legally 
adoptahle language. 

5-2.4 Assess the impact of  proposed codes, ordinances,  
and other  legislation, given draft documents,  so that the 
impact of tile proposal  on fire sat~'tv and code eulorcement  
activities is documented.  

5-2.4.1 t)rerequisih ' K,owledge: The process ti)r the devel- 
o p m e n t  of  codes  and  s t a n d a r d s  at the  local,  s ta te /  
provincial, and national level: sotuccs that can provide 
intormatiuu and technical assistance in the developtnent of 
tire saii:ty legislation. 

5-2.5 Develop policies and procedures  tor the administra-  
lion of inspection thnctions, given management  ohjectives, 
so th,tt the policies are clearly defined and concise and in 
accordance with the legal obligations of the jurisdiction. 

5-2.5.1 Prerequisih" Knowledge: Legal precedence and the 
various systems of government  that attixt the perfi)rmance 
of the tire inspector's duties. 

5-2.6 Suggest technical reference material  acquisition, 
given a scope of responsibility, budget  limitations, and spe- 
cific code-related issues, so that resources matching specific 
needs are acquired within budget  limitations. 

5-2.6.1 Pre~i,qui,~ile Knowledge: Types and sources of puhli- 
cations, including approval  and listings guides, codes and 
standards,  and technical refierences. 

5-2.7 Enfince permit  regulations, given a report  of a vio- 
lation and appropr ia te  regulations, so that revocation deci- 
sions are in accordance with the policies of  the agency rep- 
resented and applicable codes and standa|rds. 

5-2.8 Initiate legal action related to a tire code violation, 
given a description o1 a violation and a legal opinion, so 
that tilt" action taken is in accordance with tile polkies  ot 
the agency represented and due process of law is ti)llowed. 

5-2.8.1 I'rerequisih, Kmm'ledge: l,egal p rocedure  tin tire 
code enforcement.  

5-2.9 Re(()mmend a p rogram budget ,  given organiza-  
tional goals, hudget guidelines, and orga,fi,,ational needs, 
st) thai overall program needs are addressed within hudget 
guidelines. 

5-3 Field Inspection. 

5-3.1 Description of Duty for the Fire Inspector I I I .  
Tasks within this duty, include analysis of code ¢ompliance 
ahernatives;  evaluation of construct ion,  occupancy, fire 
protection, and exposures; and emergency planning. 
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5-3.2 Assess ahernative methods to adjust occupant loads, 
given a description of an area, building, or portion of a build- 
ing and its intended use, so that the permitted occupant load 
is in accordance with applicable codes and standards. 

5-3.3 Evaluate corrective measures, given a list of means 
nt egress deticiencies in a building and the proposed cor- 
rection, st) that each deficiency and its proposed correction 
arc evaluated |or compliance with applicable codes and 
s tandards,  and noncompliant  corrections are identif ied 
and repor ted  in accordance with lhe policies of the agency 
being represented.  

5-3.4 Evaluate tire protect ion systems and equ ipment  
provided fi~r the protection of a building or tacility, given 
tield observations of the facility, the hazards protected,  and 
the system specitications, so tl~at the fire protection systems 
provided are appropr ia te  tor tim hazard being protected 
and are installed in compliance with applicable codes and 
standards,  and all discrepancies are discovered and com- 
municated in accordance witll the policies of the agency 
being represented.  

5-3.5 Evaluate the consiructi<m type requ i red  ti)r an 
addit ion or rcmodel ing project, given a description of the 
building and its use, so that tile construction type is evalu- 
ated based on applicable codes and standards and discrep- 
ancies are discovered and conununicated in accordance 
with the policies of the agency heing represented.  

5-3.6 Evaluate al ternat ive protect ion measnres ,  given 
deficiencies noted dur ing a tield inspection of a thcilhv at 
lhe time a process or operat ion was being conducted~ so 
Ihat the process or operat ion is provided with a level of 
protection thal is in compliance with applicable codes and 
standards.  

5-3.7 Evaluate tire protection plans and practices, given a 
field repor t  describing a tacility housing a complex process 
or operation,  so that the fire growth potential fin all areas 
is determined,  the level of protection is appropr ia te  to the 
hazard, and applicable codes and standards are | n e t .  

5-3.8 Recommend criteria lor the development  of emer- 
gency planning and procedures,  given a description of a 
building and its use, so tirol plans and procedures  are in 
compliance with applicable codes and standards.  

5-3.9 Evaluate ahernative methods tot compliance with 
applicable codes and standards,  given a field inspection of 
a process or operat ion involving the slorage, handling, and 
use of hazardous materials and substances, so that all defi- 
ciencies are noted and addressed,  and ttle operat ion is pro- 
tected to a level tlaat is in compliance with applicahle codes 
and standards.  

5-3.10 Evaluate alternative methods tor coInpliance with 
applicahle codes and standards,  given a lield inspection of 
a process or operat ion involving the storage, handling, and 
use of t tammable and comlmstil)le liquids, so that all defi- 
ciencies are noted and addressed,  and the operat ion is pro- 
tected to a level that is in compliance with applicable codes 
and standards.  

5-4 Plans Review. 

5-4.1 Description of Duty for Fire Inspector III .  Tasks 
within this duty include the anah'sis and approval  of plans 

and specifications thal meet the intent of applicable codes 
and standards ti)r live protection svstems and equipment, site 
plans, and conMrtlclioll tieatures ti;r complex occupancies. 

5-4.2 Analyze all tire protection systems and equipment 
provided,  given a sel of plans and specifications and a 
description of  the tacilities' intended use, so that each sys- 
tem and all equipment  provided are reviewed, based on 
applicable codes and standards,  and all discrepancies or 
variations are discovered and communicated in accordance 
with the policies of the agency being represented.  

5-4.3 Analyze the construction and tire protection ele- 
ments, given a set of plans and specifications lot  a complex 
building or  the|lily, so that the protection provided tor the 
tacilitv is in accordance with applicable codes and stan- 
dards,  and all discrepancies are discovered and communi-  
cated in accordance with the policies of the agency being 
represented.  

5-4.4 Evahmte a proposed site, given a site plan and f r e  
flow test results, so that emergency access to the site and 
required fire flows are provided as required by applicable 
codes and standards,  and all discrepancies are discovered 
and communicaled in accordance with the policies of  the 
agency being represented.  

Chapter  6 R e f e r e n c e d  Publ i ca t ions  

6-1 The  following documents  or  portions thereof  are ref- 
erenced within this s tandard and shall be considered part 
of the requirements  of this document.  The  edition indi- 
cated tbr each retLqence is the current  edition as of the 
date of the NFPA issuance of this document.  

6-1.1 NFPA Publication. National Fire Protection Asso- 
ciation, 1 Batterymarch Park, P.O. Box 9101, Quincy, MA 
02269-9101. 

NFPA 472, Standard for Prq/},ssional Competence of 
RespoiMers to Hazardous Materia£ htcidents, 1992 edition. 

A p p e n d i x  A Explanatory  Material  

This appeiMix ~.~ m~t a part o/the requm'ment,~ o| this NFPA docume~& 
tin! I~ included [br bl/ormalmn purpose.~ only. 

A-l-2  Management  responsibilities should be addressed 
hv the agency or organization that the inspector repre-  
sents. For fire service organizations, NFPA 1021, Standard 
fbr Fire Officer Prq/e.,.womd Qual!fications, should be used for 
guidance.  For civilian inspectors,  the author i ty  having 
jur isdict ion should d e f n e  the agency requi rements  ti)r 
progression to positions of management  responsibility. 

A-I-3.1 To train and work as a fire inspector, the com- 
mittee has de termined that the candidate must possess, at 
a minimum, hasic knowledge of  the characteristics and 
behavior of  fire (including basic fire cause determinat ion)  
and fire prevention principles, and skill in written and oral 
communication,  public relations, and basic mathematics 
(whole numbers;  fiactions and decimals; percentages,  aver- 
ages, and estimations: algebraic equations: powers and 
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roots; ratios and proport ions;  linear surface and volume 
nteasurements).  Evidence of this knowledge could be atten- 
dance at training sessions provided t)v the agency, certifi- 
cates of training, and documentat ion (7t high school or col- 
lege coursew()rk. It is not the intent of the committee to 
require college-level coursework as ))art of this require- 
ment. The  authori ty having jurisdiction sfiot, ld de termine  
the type of evidence and specific levels of preparat ion for 
inspectors it employs. 

A-1-3.4 It is recommended  that evaluators be individuals 
who were not direct ly  invoh'ed as instructors  for the 
reqnirement  being evaluated. 

A-1-3.8 The  intent of  the committee is that individuals at 
the Fire Inspector I I I  level should assist in the training and 
education of inspectors at lower levels. 

A-1-3.9 It is recommended  that the tbllowing equipntent 
be provided to the fire inspector to accomplish assigned 
duties: flashlight, draft ing tools (scale, rulers,  compass, 
graph paper ,  etc.), tape measure (50 ft), calculator, small 
mirror ,  clipboard, photography equipment,  Pitot tube, and 
presstu'e gauges. Personal protective clothing, such as hard 
hats, eye protection, boots, coveralls, etc., as defined in 
Chapter  2, should be available as necessary. 

A-I-3.10 In order  for inspectors to pertbrnl tfieirjobs or be 
evaluated on their performances of the job requirements of 
this standard, basic resource materials must be available tot 
reterence. These materials include those codes and standards 
applicable to that jurisdiction where the inspector is working 
or being evaluated. Policies and procedures that define and 
regulate the inspector's job must also be provided. This is of 
particular intportance where inspectors are being evaluated 
by an agency other than their employer. It is the intent of this 
standard to measnre the inspector's ability to use fire codes 
and standards within the guidelines set by the policies and 
procedures of a ,jurisdiction. These skills sbould be readily 
transtierable, regardless of the specific codes or standards or 
the editions being used. 

A-2 The  action verbs used in describing the job  pertor-  
mance requirements  in this document  are based on the 
first detinition of the verb tbund in H/),bsler'~ Third New 
International Dictionau of the English Language. 

A-3-1 The  intent of the conmtittee is that individuals at 
the Fire Inspector I level perform basic fire safiety inspec- 
tions. Individuals at this level may include fire fighters who 
are normally assigned to fire suppression or other individu- 
als whose primary job responsibilities are not fire inspection. 

A-3-3.4 Examples of  means of  egress elements include 
exit access, exit enclosures, exit discharges, exit travel dis- 
tances, a r rangement ,  capacity, stairways, ramps,  doors,  
hardware,  exit markings, and ilhmmmtiou. 

A-3-3.5 A building description inch, des height and area 
dimensions, construction type, and construction materials. 

A-3-3.6 "Fo meet this requirement ,  the Fire Inspector I is 
required to simply verify that vah'es are open and secured, 
control panels are on with no troul)le indications, and fire 
extinguishers or systems are sealed, with p roper  gauge 
readings. Documentation of  maintenance would include 

inspection tags and records of alarm system and device 
tests and sprinkler or  s tandpipe main drain tests, etc. 

A-3-3.7 The  Fire Inspector I is expected to have knowl- 
edge of processes and operations that include spray paint- 
ing and 11ammable attd combustible liquids storage, dis- 
pensing, and use. 

A-3-3.9 Fmergency planning and prepara t ion  includes 
fire drills, announcements ,  evacuation plans, tire depart-  
ment access, response personnel,  and standhy personnel.  

A-4-3.8 The Fire Inspector II is expected to have knowl- 
edge of processes and operations that inchule milling and the 
manutacttue, storage, and use of chemicals and explosives. 

Appendix B Referenced Publications 

B-1 The tolh)wing doctnnents or portions thereof  are fin. 
inlormational  purposes only and thus are not considered 
part  of tim requirements of  this document.  The  edition 
indicated tot each reterence is the current  edition as of the 
(late of the NFPA issuance of  this document.  

B-2 The publications listed in this appendix  are refer- 
enced to the specific job  performance requirement  or asso- 
ciated prerequisite knowledge or  skill. 

B-2.1 NFPA Publicat ions.  National Fire Protection Asso- 
ciation, 1 Battervmarch Park, P.O. Box 9101, Quincy, MA 
02269-9101. 

NFI)A 1, Fire Prevention (',ode, 1992 edition. 

N FPA 10, Standard Jbr Portable Fire Extingui.she~:s, 1990 
edition. 

NFPA 11, Standarcl [br Low Expan.~ion Foam and (;ombi~ed 
Agent Svqems, 1988 edition. 

NFPA I1A, Standard Jot Medium- and Hi(h-Expansion 
Foam Svslenls, 1988 edition. 

NFPA 12, StandaM on Carbon Dioxide Extingui.~hmL~ Srs- 
terns, 19(`13 edition. 

NFPA 12A, StandaM on Hahm 1301 Fire Extiugui.~hing 
,~v~tems, 1(.192 edition. 

NFPA 12B, Standard on Halon 1211 Fire ExtiuguL~hiug 
5),stem~, 1990 edition. 

NFI'A 13, Standard Jot the Installation o~ Spriukler 5)'.~h'ms, 
1991 edition. 

NFPA 13A, Reeommended Praclice./br the Inspection, Te.sting 
and Maintenam'e o/ Sprinkler Swtems, 1987 edition. 

NFI'A 13D, StandaM ]br the Installation q/ Spri~kler .~v~tems 
in One- and Two-Family Dwellings and Mobile Home.s, 1991 
edition. 

NFI'A 13R, Stamtard for the ln.qallatmn of Spriukler Systems 
in Residenhal Occupaneies Up to and hwludmg Foto Slorie~ m 
Height, 1991 edition. 

NFPA 14, Standard for the hlstallalion o/ Standpipe and 
Hose ~ystems, 1993 edition. 

NFPA 16, Standard on the Installation of Deluge Foam- Water 
Sprinkler and Foam- Water Spray S),stems, 1991 edition. 

NFPA 17, StandaM Jbr Dry Chemical Extiuguishing 5),stem.~, 
1990 edition. 
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NFPA 

NFPA 

NFPA 

NFPA 
edition. 

NFPA 
edition. 

NFPA 17A, Standard/or Wet Chemical Extingui.shmg Sys- 
tems, 1990 edition. 

N FPA 20, Standard for the lr~slallalm~ of ('enlr!/ul,~al Fire 
Pumps, 1993 edition. 

N FPA 24, Standard.lot the lnstalkttion of Private Fire Ser- 
vice Mains and Their Appurte,am'e.s, 1992 edition. 

NFPA 30B, Code.tot the Alant~/a<htre and Storage o/Aerosol 
Product.~, 1990 edition. 

NFPA 33, Standm~l.[br Spray .qpphcation tr.~ing Flammabh" 
a~d Combu.Oble Materials, 1989 edition. 

NFPA 34, Standard [Mr Dipping a,d Coating l'rocesses Using 
Flammable or Combustible Liquids, 1989 edition. 

NFPA 35, Slamtard .lot the Manu/arlure o/ Orga~dc Coat- 
ing,s, 1987 edition. 

NFPA 40F, Code for the Storage o/ Pwoxffin Plasti<, 1993 
edition. 

NFPA 43A, (;ode/m the StoraEe o/ LiquM and Solid Oxidiz- 
er.s, 1990 edition. 

NFPA 43B, Code f in the Storate ¢!/ Orgamc Peroxide For- 
malatiom, 1993 edition. 

NFPA 43I), Code.tot Storage o[ Pe.~ticides it~ Porlabh, Con- 
tainer~, 1986 edition. 

NFPA 50, Standard/or Bulk ():9'get~ S~'slem.~ al Con.sumer 
Sites, 1990 edition. 

N FPA 50A, Standard Jot (;a,~e0u,s tI~droge~ S~',stem,~ at Con- 
sumer Sites, 1989 edition. 

NFPA 50B, Standard fi>r 12que/,'d H~'droge, S~'qem.~ at Con- 
sumer Sites, 198<`) edition. 

NFPA 51, Slandard [or lke l)e.sitgt and ln~tallalim~ q/ 
Oxygen-Fuel (;as Sv.stem.~ [or 11?lding', Cutting, and Allied Pro- 
ce.s.~e.~, 1992 edition. 

NFPA 51A, Sta~Mar<l /or .:[eet)'lene ()lmder (;ha~Lq~g Plant~, 
1989 edition. 

NFPA 51 B, Standar<l j))r l"ire I'rez,e~mm~ m ('.se o/ (;ulth~g" 
a~d Welding tbocesses, 1989 edilion, 

NFPA 54, National Fuel (;a.~ Code, 19<`)2 edition. 

NFPA 55, Stan<la~rIJbr the Storage, ( '.w, and Ham~ling o/Com- 
pressed and l:iqmJied (;a,~es m l'ortahh' (;vlmder~, 1993 edition. 

NFPA 72, National kTre Alarm Code, 1993 edition. 

NFPA 88A, StmMard/or Pa~khtg Structure,~, 1991 edition. 

88B, Standard Jor Repair Garage.s, 1 <.)91 edition. 

lO1, Life Sq[i,ty Code, 1991 edition. 

2:/1, Standard.tot General Storage, 1990 edition. 

231 C, Standard .fi>r Rack Storage of Materml.s, 1991 

2311), StmMard .tot Storage ¢¢ Rubber Tires, 1989 

NFPA 231 E, Recommended l'mctue [or the Storage <!/ Baled 
Cotton, 1989 edition. 

NFPA 231F, Standard fin the S[orage o[ Roll Paper, 1987 
edition. 

NFPA 241, Standard for Sq/eguarding Constrmtmn, Alh, r- 
aliom and Demolition Operatio,s, 1993 edition. 

NFPA 1021, Standard for Fire O/fleer Prc!/e.~,sional Qual!fi- 
cations, 1992 edition. 

N FPA 1962, Standard/or the ('are, Use, and Service Testing 
o[ Ihre Hose lneludint( Coaplm U and Nozzles, 1993 edition. 

N FPA 1963, Standard[or Screw Thread.~ and Gasket,sire Fire 
tto.w Connectiot~.s, 1993 edition. 

A p p e n d i x  C 

"l'hi.~ .'lppendix i~ not a part o/the requirement.~ o/lht.s NFPA document, 
but t~ imluded /or m/ormatio~ pmpo.se.~ only. 

Explanation of  the Standards and Concepts of  JPRs 

The pr imary benetit of establishing national professional 
qualitication standards is to provide both public and pri- 
vale sectors with a ti 'amework of the.job requirements for 
the tire service. ()flier benelits include enltancement of the 
pro|ession, indMdual  as well as organizational growth and 
development,  anti standardization of practices. 

NFPA professional qualiIication standards identit}' the 
minimum job  per tormauce requirements for specific tire 
service positions. "l'he standards nmy be used fin" [raining 
design and evaluation, certification, nteasuring and critiqu- 
ing on-rite-job per |ormance,  deft,ring ttiring practices, and 
set t ing o rgan iza t iona l  policies,  p rocedures ,  and  goals 
(other applications are encouraged).  

l'rolL'ssional qualilication standards ti>r a specitic job are 
organized  by major  areas of responsibi l i ty  de t ined  as 
thnies. For example,  the live lighter 's duties may include 
tirc suppression, rescue, and water supply: and [ile Public 
Fire Educator 's  ttulies may include education, planning 
and developtncnt,  and administration.  I)uties arc m;~jor 
[hnctional arcas of responsibility within a job. 

The  professional qualilication standards are written as 
.job performance ve<luirements (,ll'Rs). Job per lormance  
vcquivcmcnts dcscribc the pcr tbrmancc required lot  a spe- 
cilic job. J PRs arc gr<mpcd according to the duties of a j<>b. 
Tire complete list of . lPRs tot each duty defines what an 
individual must bc able to do in o rder  to successtully pcr- 
lorm tltat duty. Togctttcr,  the duties and their JPRs dctmc 
tbc job parameters;  tlaat is, the prol~:'ssional qualification 
s tandard as a whole is a.job description. 

Breaking Down the Components  of  a 
Job Performance Requirement 

The job pcrtornmn<e requirement is the assembly of three 
critical components. These components are as lollows: 

(1) Task to be per tormed.  

(2) Tools, equipntent,  or materials that nmst be pro- 
vided to successfldly complete the task. 

(3) Evaluation t)arameters and/or  perf i )rmance out- 
C O l l i e S .  

Example 

( 1 ) "l'ask 
(2) Tools, equipment, or 

materials 
(3) Evahmtion parame- 

tcrs and pcrfi)rmante 
outcomes 

(1) Vent i la te  a pitched roof; 
(2) (;iven ,m ax, a pike pole, an exten- 

sion ladder, and a roof ladder; 
(3) So that a 4-ti x 4-ft hole is ere,tied, 

all ventilation harriers are removed; 
ladders are properly positioned tot 
ventilation: ventilation holes are 
corrccdy placed; and smoke, heat, 
and comhustion Iu-producls are 
released ti'om the structure. 
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The task to be performed: The first c<)mpnnent is a con- 
cise statement of  what the person is supposed to do. 

Tools, equipment,  or materials that must be provided to 
successtully complete the task: Tiffs conq)onent ensures 
that all individuals completing the task are given the same 
minimal tools, equipment,  or materials when being evalu- 
ated. By listing these items, the perfi)rmer and evaluator 
know what must be provided in order to complete the task. 

Evaluation parameters and/or per[brmance outcomes: 
This contponent  defines how well one tnust perfi)rm each 
task--for  hoth the performer  and evaluatnr. The JPR 
guides perfi)rmance outcontes. This portion of the JPR 
promotes consistency in evaluation by reducing the vari- 
ables used to gauge performance. 

In addition to these three contponents, the JPR contains 
prerequisite knowledge and skills. Just as the term prereq- 
uisite suggests, these are the necessary knowledge and 
skills one inust have prior to being ahle to pertorm the 
task. Prerequisite knowledge and skills are the toundation 
lot task perfin'ntance. 

Once  the c o m p o n e n t s  and  p re requ i s i t e s  are put  
together, the JPR might read as fi)llows: 

Example 1: 

The Fire Fighter I shall ventilate a pitched roof, given an 
ax, a pike pole, an extension ladder, and a roof ladder; so 
that a 4-ft x 4-ft hole is created; all ventilation barriers are 
removed; ladders are properly positioned tbr ventilation; 
and ventilation holes are correctly placed. 

Prerequi.sile Knowledge: Pitched roof construction, safety 
considerati<ms with roof ventilation, the dangers associated 
with improper ventilation, knowledge of ventilation tools, 
the effects of ventilation on fire growth, smoke movement 
in structures, signs of backdrafi, and the knowledge of ver- 
tical attd |orced ventilation. 

Prerequisite Skill.s: Remove roof covering; properly ini- 
tiate roof cuts; use the pike pole to clear ventilation harri- 
ers; use ax properly [br sounding, cutting, and stripping: 
position ladders; and climb and position sell on ladder. 

Example 9: 

The Fire Investigator shall iuterpret  h u m  patterns,  
given standard eqnipment  and tools and some structural/ 
content remains, so that each individual t)attern is evalu- 
ated with respect to the bn rn ing  characteristics of the 
ntaterial involved. 

Prerequi.sile Knowledw: Knowledge <>I" tire development 
and the interrelationship of heat release rate, torm, and 
ignital)ility of materials. 

Prerequi.~ih, Skdl: Interpret the Pile'ors of hurning charac- 
teristics on dittment types of materials. 

Examples of  Potential Uses 

Certification: 

Jl'Rs can he used to establish the evaluation criteria tot cer- 
tit|cation at a specific job level. When used tor certification, eval- 
uation must be based on the successfifl contpletion of JPlLs. 

First, the evaluator verifies the attaimnent of prerequi- 
site knowledge and skills prior to J PR evaluation. This 
might he through documentation review or testing. 

Next, the candidate is evaluated on completing the 
Jl'Rs. The candidate performs the task and is evaluated 
hased on the ewtluation parameters and/or performance 
ontcomes.  This per formance-based  ewtluatio0_ can be 
either practical (tot psychomotor skills*, such as "ventilate 
a roof +) or written (fi>r cognitive skills*, such as "interpret 
burn  patterns"). 

* N()TF: I'svthomotor skills are those physical skills that 
c,m bc demonstrated or observed. Cognitive skills (or men- 
tal skills) callllot be observed, but rather a r e  cvahlatcd <)11 
how <me completes the task (process oriented) m" on the 
task outt-onle (pfoduct  oriented). 

Using Example 1, a practical performance-hased evalua- 
tion would measure the ability to '+ventilate a pitched rooJ~" 
The candidate passes this particular evaluation if the stan- 
dard was met, i.e., a 4-ft × 4-ft hole was created; all venti- 
lation harriers were removed; ladders were properly posi- 
tioned tor ventilation; ventilation holes were correctly 
placed; an(I smoke, heat, and combnst ion by-products 
were released from the structure. 

For Exantple 2, when evaluating the task "interpret burn 
paUern.s," the candidatc could be given a written assessment 
in the torm of a scenario, photographs, and drawings and 
then he asked t<> respond to specific written questions 
related t<) the J PRs evaluation parameters. 

Rementber, when evaluating pertorntance, candidates 
must he given the tools, equipment,  or ntaterials listed in 
the JPR heft)re they. can be properly evaluated, e.g., an ax, 
a pike pole, an extension ladder, and a roof ladder. 

Curriculum Development/Training Design and Evaluation: 

The statenmnts contained in this docnment that rel;er to 
joh t)ertbrnmnce were designed and written as job perfi~r- 
mance requirements. While a resemblance to instructional 
obiectives may be present, these statements should not be 
used in a teaching situation until atier they have heen rood- 
|lied tot iustructional use. 

.lob p e r f m m a n c e  r equ i r emen t s  state the hehaviors 
required to pertorm specific skill(s) on the.job, as opposed 
to a learning situation. These statements should he con- 
verted into instructional objectives with behaviors, condi- 
tions, and standards that can be measured within the 
t e a c h i n g / l e a r n i n g  e n v i r o n m e n t .  A job p e r f o r n l a n c e  
requirement  that requires a fire fighter to "ventilate a 
pitched rooF" should be converted into a measurable 
instructional objective for use when teaching the skill. (.See 
Figure C-I.) 

Usi,tg Example 1, a terminal  instructional  oh.jective 
might read as |ollows: 

The candidate will ventilate a pitched roof, given a sim- 
ulated roof+ au ax, a pike pole, an extension ladder, and a 
roof ladder, so that 100 percent accuracy is attained on a 
skills checklist. (At a minimum, the skills checklist should 
include each of the measurement  criteria tiom the ,]PR.) 
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Converting JPRs into Instructional Objectives 

The JPR, Prerequisite 
Knowledge, and Pre- 
requisite Skillls are all 
used as information from 
which instructional 
objectives can be written. 

JPR 

The Fire Fighter I shall ventilate a pitched roof given an axe, a pike 
pole, an extension ladder, and a roof ladder so that a 4-ft x 4-ft 
hole is created, all ventilation barriers are removed, ladders are 
properly positioned for ventilations, and ventilation holes are 
correctly placed. 

Prerequisite Knowledge: 

Pitched roof construction; safety considerations with roof 
ventilation; the dangers associated with improper ventilation; 
knowledge of ventilation tools; the effects of ventilation on fire 
growth; smoke movement in structures; signs of backdraft; and the 
knowledge of vertical and forced ventilation. 

Prerequisite Skills: 

Remove roof covering; properly initiate roof cuts; use the pike pole 
to clear ventilation barriers; use ax properly for sounding, cutting, 
and stripping; position ladders; and climb and position self on 
ladder. 

JPRs may be converted 
into any Instructional 
Objective format. For 
demonstration purposes, 
these examples have 
been written as Terminal 
and Example Objectives. 

/ 
EXAMPLE TERMINAL OBJECTIVES 

(Cognitive/Knowledge Domain) 

The Fire Fighter shall describe the methods, 
processes, and safety precautions to be taken 
in order to perform ventilation on a pitched 
roof in a safe manner. 

EXAMPLE: ENABLING OBJECTIVES 
(Cognitive) 

The Fire Fighter shall list the safety precautions to be 
taken when performing roof ventilation as stated in the 
"XYZ" ventilation manual, with "X" percent accuracy 
on a written evaluation. 

The Fire Fighter shall explain the effects of ventilation 
on fire growth as it relates to fire spread, intensity and 
movement through structures, with "X" percent 
acccuracy on a written evaluation. 

Given the conditions surrounding an incident, the Fire 
Fighter will identify backdraft, flashover, and other 
dangerous conditions created by fire and the effects 
of ventilation on these conditions with "X" percent 
accuracy on a written evaluation. 

(Psychomotor/Skills Domain) 
(see example skills checklist) 

The Fire Fighter shall demonstrate ventilating 
a pitched roof, given the proper tools, within 5 
minutes and with 100 percent accuracy on the 
skills checklist. 

EXAMPLE: ENABLING OBJECTIVES 
(Psychomotor) 

The Fire Fighter shall demonstrate removing roof 
covering in order to prepare a roof for ventilation with 
100 percent accuracy on the skills checklist. 

The Fire Fighter shall demonstrate the removal of 
ventilation obstructions (ceiling materials, insulation, 
etc.) in order to clear the ventilation opening with 
100 percent accuracy on the skills checklist. 

The Fire Fighter shall demonstrate the proper use of 
firefighting tools used for ventilation with 100 percent 
accuracy on the skills checklist. 

Figure C-I Converting JPRs into instructional objectives. 
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Skil ls Check l is t  
(Roof  Vent i la t ion)  

OBJECTIVE: The Fire Fighter shall demonstrate 
ventilating a pitched roof, given 
the proper tools, within 5 minutes 
and with 1 O0 percent accuracy on 
the skills checklist. 

YES NO 

! ] ] 1.4-ftx 4-ft hole was created. 

1 [ q 
] [ _ r 2. All ventilation barriers were removed.  

If. f ] [ J 3. Ladders were properly positioned. 

[ ~  4. Ventilation holes were correctly placed 
(directly over fire, highest point, etc.). 

-~ ~ i 5. Task completed within 5 minutes. 
(Time to complete task: ). 

Figure C-2 Skills checklist. 

Figure C-2 is a sample checklist tot  use in evaluating this 
objective. 

While the difterences between job  performance require- 
ments and instructional objectives are subtle in appear-  
ance, the purpose  of  each statentent difl~ers greatly. JPRs 
state what is necessary to per torm the job  in the "real 
world." Instructional objectives, however, are used to iden- 
tiff what students must do at the end of  a training session 
and are stated in behavioral terms that are measurable in 
the training environment.  

By converting JPRs into instructional objectives, instruc- 
tors will be able to clarit} per tormance expectations and 
avoid confusion related to using statements designed for 
purposes other  than teaching. Additionally, instructors will 
be able to add local/state/regional elements of performance 
into tim standards as in tended by the developers. 

Prerequisite skills and knowledge should be converted 
into enabling objectives. These belp to define the course 
content. The  course content should include each of the 
prerequisite knowledge and skills. Using Figure C-2, the 
enabling objectives are pitched roof  construction, safety 
considerations with roof  ventilation, remove roof  covering, 
p roper ly  initiate roof  cuts, etc. These  ensure  tttat the 
course content supports  the terminal objective. 

NOTE: It is assumed that the reader is familiar with cur- 
riculum development or training design and evaluation. 

Other Uses  

While the professional qualifications standards are prin- 
cipally used to guide the development  of training and cer- 
tification programs,  there are a nuntber of other potential 
uses for these documents.  Because they are written in JPR 

terms, they lend thenlselves well to any area of tim prot~es- 
sion where a level of  performance or expert ise must be 
determined.  Such areas might include: 

Employee  Evaluat ion/Performance  Crit iquing.  The  
.]PRs can be used as a guide bv both the supervisor and the 
employee dur ing an evaluation. The JPRs 1or a specit icjob 
detine tasks that are essential to per torm on the job,  as well 
as the evahmtiun criteria to measure when those tasks are 
corn pleted. 

Establishing Hiring Criteria. Protessional qualitica- 
lions standards may be used in a number  of ways to thr ther  
the establishment of hir ing criteria. The  authori ty having 
jurisdict ion might simply require certiticalion at ~ specific 
job  level, e.g., Fire Fighter I. The  JPRs ntight also be used 
as the basis tiw pre-emt)loyment screening by establishing 
essential minimal tasks and the related evaluation criteria. 
An addt:d benefit is that individuals interested in employ- 
ment can work toward the minimal hiring criteria at local 
colleges. 

Employee  Deve lopment .  Tim professional  qualifica- 
tions s tandards can be useful to both the employee and the 
employer  in developing a plan tot the individual 's growth 
within the organization. The  JPRs and the associated pre- 
requisite skills and knowledge can be used as a guide to 
determine  additional training and education required for 
the employee to master the job  or prot;ession. 

Success ion  Planning.  Succession planning or career  
pathing addresses the efficient placement of people into 
jobs in response to current  needs and anticipated future 
needs. A career development  path can be established for 
targeted individuals to p repare  thetn for growth within the 
organizalion. The  JPRs and prerequisi te knowledge and 
skills could then be used to develop an educalional  path to 
aid in tim individual 's advancement  within the organiza- 
tion or protession. 

Establishing Organizational  Policies,  Procedures,  and 
Goals. The JPRs can be incorporated into organizational 
policies, procedures,  and goals where emph~yee peril)f- 
inance is addressed.  
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